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Comprehensive thinking of common problems and counter
measures in construction engineering management

Jianlong Xia
Shaanxi Tiandi Construction Co., LTD., Xi'an 710199, China

Abstract: At present, China's infrastructure engineering has made great achievements. The rapid development of infrastructure
engineering has also improved the development speed of China's national economy to a certain extent, and the level of project
management is constantly improving. For construction engineering, the effect of project management will directly affect the
quality and progress of the project construction. Therefore, establishing a perfect management system and taking effective
management measures in the actual management process is also a test of the ability and reputation of construction enterprises.
So it is very important to take effective construction engineering management. Because of this, the causes of the problems in
the construction project management are discussed, and on this basis, the corresponding treatment measures are carried out,
and then to meet the living needs of the people.
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