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Brief analysis of the key control of project cost budget
management

Kai Zhang, Yunfei Liu
Shandong Dongyue Project Management Co., Ltd. Shandong Liaocheng 252000

Abstract: Generally speaking, the cost of the whole project will be budgeted before the construction of the construction
project. If the budget is accurate, it can not only effectively reduce the cost input of the enterprise and obtain higher economic
benefits but also further promote the long-term development of the enterprise. It is an important duty of the staff to reasonably
budget the project cost before construction, which is not only conducive to improving the staff's sense of responsibility and
fundamentally promoting the economic development of the enterprise but also a powerful driving force for the vigorous

development of the enterprise. This paper analyzes the problems that should be paid attention to in the cost budget of

construction projects and puts forward relevant strategies for the problems to provide a reference for relevant people.

Keywords: project cost; Budget control; Key point control
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