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How to optimize construction management to improve
construction quality

Yue Zhong
Zhongke Biaohe Engineering Project Management Co. , Ltd. , Sichuan, Chengdu 610000

Abstract: Construction quality is the lifeblood of the project, quality is the most critical to the construction project. At this
stage, the construction market is becoming more and more perfect. At the same time, there are also construction quality
problems, which not only cause the waste of construction resources but also buried the building's hidden dangers, resulting
in the health of building users being threatened. Based on this, we need to strengthen management, do well in construction

management, and the construction phase to be strictly checked, and improve management methods to enhance the quality of

the project.

Keywords: Construction Engineering; Construction Management; Project Quality; optimization strategy
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