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Construction engineering quality management and

control measures
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Abstract: The quality management of construction projects is difficult, and it is a very complex system engineering, involving

a wide range of areas. Moreover, the production cycle of building products is long and affected by many factors such as

the natural environment. Therefore, in the process of engineering project management, we must be good at using modern

management methods and means to ensure that the level of engineering quality is constantly improved and strengthened so

that enterprises in the fierce market competition are in an invincible position. This paper analyzes the problems existing in the

quality management and control of building construction projects and probes into the measures for strengthening the quality

management and control of building construction projects.
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