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Discussion on Project Management and Cost Control of
Real Estate Development Enterprises

Shikuan Liu
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Abstract: In the development of real estate enterprises, in order to further control the project cost, it is necessary to do well
in project management to obtain ideal economic benefits and promote the better development of real estate enterprises. At
the same time, real estate development enterprises face many risks in the current market competition. Doing well in project
management and cost control can ensure the stable development of enterprises. This article understands the problems of

project management and cost control in real estate development enterprises and proposes countermeasures to provide a

reference for relevant researchers.
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