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Quality control and progress control measures in the
construction process of construction management

Dahai Li
Lianyungang Economic and Technological Development Zone housing and Urban Rural Development
Bureau, Lianyungang City, Jiangsu Province 222047

Abstract: With the development of China's economy, the number of construction projects is also growing. Whether it is to
meet people's housing needs or daily work needs, it is promoting the continuous development of the construction industry.
At the same time, the prosperity of the construction industry is also promoting the development of the national economy and
becoming one of the important supports for national development. Therefore, in order to ensure the quality and safety of the
construction project, it is necessary to strictly control its quality and progress during the construction process. Otherwise, it
will lead to problems such as unqualified project quality and slow construction progress caused by lazy construction personnel.
This paper will mainly discuss the problems in quality control and process control in the construction industry and put
forward corresponding solutions to the problems. It is committed to helping the construction team improve quality and safety
standards, promote the progress of construction projects, and maximize their efficiency.
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