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Analysis of main phased work management of EPC project
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Abstract: the EPC mode is in line with the needs of the continuous reform of the construction industry, and it is also
the product of market development under the new situation; It is a general contracting management mode integrating
design, procurement and construction; It is the improvement and sublimation of the traditional general contracting mode
of construction; It is also the perfect embodiment of resource intensive management; It also marks the beginning of the
internationalization process of China's construction industry. Although EPC engineering has been widely recognized and
actively promoted and applied in China, the recognition of the new model and the risk control in the whole work process are
relatively insufficient in the industry. Therefore, we still need to further explore and study this field in order to truly meet the
needs of development.
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