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Abstract: With the sustained high-speed development of the national economy, the construction industry has also carried out
a high-speed expansion. Construction project management directly affects the quality of construction projects, as well as the
project put into production efficiency. Construction quality is an important standard to evaluate the reputation of construction
units in the market, and the efficiency of construction projects determines the economic benefits construction units. This paper

points out the problems existing in our country's construction project management, analyzes the main causes of the problems,

and puts forward countermeasures to promote the benign development of the construction industry.
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