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Study on implementing strategy of risk management in
Railway labor safety Management

Zhiwei Wang
Hohhot station of China Railway Hohhot Bureau Group Co., Ltd. Hohhot 010050, Inner Mongolia

Abstract: The railway is a high-risk industry, and the personal injury and death of its staff have always been a problem
faced by the railway department. With the acceleration of train speed and the opening of high-speed railways, the personal
safety of railway staff has become increasingly prominent. Traditional safety management methods can no longer meet the
requirements of rapid development. It is an inevitable trend to introduce advanced safety management concepts and improve
the existing safety management system. Combined with the production practice of railway enterprises, this paper tries to make
a breakthrough in the labor safety management of railway enterprises by exploring how enterprises apply risk management
theory and technology to labor safety management of enterprises. Therefore, discussing how to use risk management to carry
out railway labor safety management has laid a solid foundation for reducing the losses caused by railway safety accidents and
continuously strengthening railway labor safety management.
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