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Exploration and discussion on construction and
installation project cost control and management
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Abstract: Construction and installation engineering is a more complex systematic engineering, involving cost control,

installation engineering, material and personnel management, and many other aspects. If the construction and installation

project wants to obtain higher economic benefits, it must strengthen the project cost control. Adopting reasonable control

strategies to ensure that the construction and installation works meet the quality requirements and control the project cost

to the greatest extent. This paper analyzes the problems existing in the construction and installation project cost control

management and puts forward reasonable control strategies, hoping to contribute to the construction and installation project

cost control management.
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