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Analysis on production and management strategy of
concrete components in prefabricated buildings

Shixiong Wang
Shandong Qianjian Construction Machinery Co., Ltd, Shandong, Jinan 250400

Abstract: With the continuous development of China's construction field, the construction scale is generally large, and the
importance of building quality control is becoming more and more important. At present, the construction on the construction
site is affected by many factors. Once it is not properly controlled, the construction progress will slow down or even stop. The
prefabricated building came into being, which has the advantages of a short construction period, stable structure, and good
environmental protection performance. It can effectively make up for the limitations of traditional building construction and
has been widely used in building engineering construction. As an indispensable part of the construction stage of prefabricated
buildings, concrete prefabricated components are directly related to the construction quality and safety of the project. Only
by doing well in the production and management of concrete prefabricated components can we meet the construction needs
of subsequent prefabricated buildings and obtain good construction results. Based on this, this paper mainly studies the key
points of production and management technology of prefabricated building concrete precast components, hoping to provide
some reference for relevant people through this analysis.
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