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Methods and countermeasures of road and bridge
construction project management

Baoli Wang
Shenmu City Village Road maintenance center Shaanxi Yulin Shenmu 719300

Abstract: In recent years, the scope of construction of road and bridge projects in many areas has been expanded, and
the management of road and bridge projects has been put forward. This paper analyzes the management methods and
countermeasures of road and bridge construction projects to enhance project management and strengthen the quality of project
construction. And from the construction practice, in the new period of road and bridge construction, we should pay attention
to the implementation of the project manager responsibility system and strengthen the construction of the project management
team. We should do well in material management, rational use of machinery and equipment, and formulate a perfect system
of rewards and punishments for personnel. We should also do well in the summary of construction management experience,
improve the project management system, select targeted management methods, and improve the effectiveness of project
construction.
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