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Discussion on the difficulties and improvement
strategies of general contract management of municipal
engineering construction

Zijing Zhang
China Construction Seventh Engineering Bureau Co., LTD., Tianjin 300352, China

Abstract: At present, with the development of the social economy, the construction scale of many engineering projects is
expanding day by day, and the construction speed is accelerating day by day. Some special projects are affected by large
investments, high technical content, short construction period, and other factors, resulting in the practical implementation
process of general contracting being widely used. However, this general contracting method is different from the past, but
it also faces some risks, which will directly affect the construction quality and schedule safety. Therefore, in the process of
engineering project management, it is necessary to scientifically identify the risks in the general contract, which can help
project planners and implementation personnel to formulate corresponding measures to ensure the comprehensive management
of risks to carry out the project construction work in an orderly manner.
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