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Exploration of the important links of Party A's
management in construction projects

Yang Wang

Three Gorges Xizang Energy Investment Co., LTD., Chengdu 610041, China

Abstract: With the continuous development of the construction engineering industry, project management is becoming more
and more important. As an important participant in the project, Party A needs to carry out and manage the key work of the
project on the basis of comprehensive control to ensure the progress and efficiency of the project construction and effectively
reduce the cost. However, in the implementation process of construction projects on the market, the scope of party A's
management links is still unclear, which will not only cause quality and safety defects but also cause a serious impact on the
social and economic benefits of construction projects. Based on this, this paper first summarizes the construction management
of Party A and then analyzes the key links that need to be controlled in the project construction, in order to provide a scientific
and reasonable reference basis for relevant enterprises.
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