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Analysis on key points of construction project
management of housing construction engineering
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Abstract: With the rapid development of the social economy, the construction of housing projects in our country also appears
to flourish. In the related projects of housing construction, the civil construction cost accounts for a significant proportion
of the overall construction cost. Therefore, in the management of housing construction projects, we must pay attention to
key issues, analyze the key points and elements of project management, ensure that the quality of buildings can meet the
requirements of the state, and reduce costs to ensure enterprise profits by optimizing management. Housing construction
is more complex, wants to pass the quality, and takes into account the practicability at the same time. It is necessary to
summarize and summarize the key points of engineering construction project management and take effective and practical
management measures.
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