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Common problems and optimization of civil Engineering
management in the new period

Bo Chang
Shandong Construction Engineering (Group) Co., LTD. Shandong Jinan 250000

Abstract: With the development of society and the progress of science and technology, the process of urbanization in our
country is being accelerated, and people's living standards are also improving. People around the city gradually pour into the
city center, which leads to the continuous expansion of construction projects, and the competition in the construction market
is becoming more and more fierce. Various construction companies have also sprung up. If the construction company wants
to occupy a place in the fierce market competition, it must strengthen the management of the enterprise, analyze the problems
existing in the management of the enterprise, and timely formulate the corresponding treatment plan, so that the management
of the construction enterprise is improved. Especially under the influence of the new era, the traditional management mode
of civil engineering has fallen behind. If the construction enterprise still uses the traditional management mode for enterprise
management, it will inevitably cause serious obstacles to the completion efficiency, construction quality, construction period,
and other aspects of the construction project. Therefore, under the background of the new era, construction enterprises
should constantly improve and innovate the management of civil engineering. We should make use of mature engineering
management methods and methods, improve the work efficiency and project quality of civil engineering projects, and promote
the healthy development of construction enterprises.
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