Somt 4ot Ouvice
RIREPCE B TR SRR A
BikT

RN E X EERERABRAT T 530000

# E: EPCEROMXFALRIRRAALE, RELWHAREX, LS FIATARR BRI 5ETOANES.
EPC TA2 %R @A X F LA B 6% M fo A 222 4 b 35 BUR) 3509 0k S MEER Y, EPC %K (LA X, T A2 % 49 45 7
BT AR 5 H LA A A, A AR A DA P AR, SRIE A A A A, B, AT EPC LA
R OBX THIFEM BN ENFRAE R, sttt — PR G THE . HRLRAN. I TAF T AR TS A
AR FEFEL, AL EPCHRR T LRERQAAF RIS T RN, WAL TAEALRBA NN SH
%@ EPCHMK; TRERE; AAFE

Discussion on cost management of EPC project general
contracting
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Abstract: EPC's general contracting mode, as a new mode of construction project contracting, can fully realize the organic
combination of project design and construction. The cost and cost management of engineering projects in EPC general
contracting mode is the decisive link for enterprises to obtain benefits. The role of the EPC general contracting mode is to
reasonably determine and control the cost of engineering projects, effectively guarantee the investment benefits in construction
projects, and ensure its social benefits. Therefore, it is of great significance to further improve the construction efficiency,
shorten the construction period, optimize the project quality and reduce the project cost to do well in the cost and cost

management of each stage based on the EPC project general contracting mode. In this paper, the general contracting cost

management under EPC mode is deeply discussed to provide a valuable reference for relevant workers.
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