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Problems Existing in Construction Project Budget and
Solutions
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Abstract: With the continuous development and progress of social and economic construction in China, the construction
industry has ushered in huge space for development. Accompany economic development and come, it is fierce market
competition. It leads to great opportunities in the construction industry but also faced severe challenges. To gain a place
in the fierce market competition, enterprises in the construction industry must constantly carry out reform and innovation,
especially in management. Construction project budget management, related to the development of construction enterprises, is
an important part of the development of enterprises at present. Strengthening the project budget management and establishing
a perfect budget management system is a complex matter for construction enterprises. Therefore, in the process of improving
the construction project budget management, we must take the actual situation of the construction enterprise into full
consideration, and improve the enterprise budget standard. So that the construction project budget management level of the
enterprise has been continuously developed and improved.
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