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Current situation and development countermeasures of
water conservancy project construction supervision
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Abstract: supervision management is not only an important way to ensure project quality, but also a key link to realize
project management. At present, there are still some problems, such as uneven quality of supervision personnel and unclear
positioning of supervision by participating units, which have a great impact on the smooth completion of supervision and the
improvement of supervision quality. This paper analyzes the existing problems of water conservancy project supervision and

their causes, and puts forward effective countermeasures and suggestions for the smooth completion of the supervision work.
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