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Strengthening the optimization strategy of construction
project cost and cost management
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Abstract: Since the reform and opening up, China's national economy has been a rapid development, the construction of
construction projects is also increasing, China's construction industry has become an important part of the modern national
economy. Construction enterprises from all over the country are springing up like bamboo shoots after a spring rain, which
has led to the increasing competition pressure in China's construction market. And construction engineering in the process of
development also obvious reaction out some problems, the cost is the key problem of cost management, not only affects the
enterprise economic benefit, also to a certain extent, lead to the quality of construction engineering and progress, and many

other factors affected, caused the construction enterprise reputation and development was hindered. Based on this, this paper

analyzes and studies the optimization strategy of strengthening the cost management of construction project cost.
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