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Explore the role of construction project budget in
project cost control
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Abstract: the project cost budget is the basis of construction enterprise cost control, is also the focus of each construction
company, for the enterprise provides the most direct guarantee, so the need to strengthen the management of enterprise
construction project cost budget, reduce the consumption of resources, give full play to the function of construction units in

the project cost, ensure in the process of construction human, material resources and financial resources between effective and

reasonable configuration, promote enterprises to get better investment benefits.
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