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Problems and countermeasures existing in the management
of construction engineering general contracting projects

Lian Gaoya
Jujiang Construction Group Co., Ltd. Zhejiang Tongxiang 314500

Abstract: The general contract management effect of construction engineering has an important impact on the function
and safety of the whole project. In the modern general contracting project management work, the use of the development
advantages of construction enterprises and various management forms, is conducive to the general contracting project to
improve the control effect and build high-quality buildings during the project construction period. By exploring the problems
existing in the management of the construction engineering general contracting project and the corresponding solutions, this
paper aims to analyze some practical problems in the process of the construction engineering project management, so as to
improve the overall efficiency of the management work.
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