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The Application and Discussion of EPC Engineering
General Contracting Management in the Project
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Abstract: At present, with the continuous expansion of enterprise scale and the strong support of national policies, all
kinds of engineering projects are increasing, and the application of EPC engineering general contracting mode is becoming
increasingly extensive. In the traditional way of engineering project management, there are widespread conflicts between
design and construction, inadequate cost control and mutual buck-passing of the participating units, which seriously restrict
the management level of engineering projects. The emergence of the EPC project general contracting mode has effectively
solved the defects of the traditional engineering project management, and improved the construction quality and construction
cycle of the project. Therefore, this paper discusses the application of EPC engineering general contract management in the
project.
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