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Problems and solutions existing in construction

engineering management
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Abstract: With the rapid development of China's economy, the development of the construction industry is also very rapid. As

an important part of the development of the industry, construction management directly determines the quality and process of

the project. However, in the process of the actual construction management work, many problems have also been encountered,

which have affected the sustainable development of the industry. How to solve these problems has also become a hot topic

of concern. Based on this, this paper expounds the significance of the construction engineering management, analyzes the

problems existing in the construction engineering management, and puts forward the corresponding solutions.

Keywords: construction engineering; management problems; solutions

RS ARG A & SO Tz, HOANAAT LR 4 [
AU A BCRIE AL E 5 0. W1 B AR SR A T
R, BT LSRR BR R, BRI R,
PEACEA | BT A AR B A5 7 T 9 A8 H . AR T
BT F A AR AR R R R, X AR AN H
PR P A SR o il T A RN 53 AT LR i 1 P A Y
Fetk, TERFS T ERNE TR, 4R iE TR, R
TR, RIEATEN ., B HLAETDTHRIBYIEFE, XFT
ARSI T HE A A K e T
i, TR BT A O AR, T LAY
FHEN TR, B TREA TN A HEER
M. S TR PRAE HEE A i A R, 7R
e gtEas)m, MR TR T Z AR

1 BRI IREENEESX

F—, AU TRERER B ITRA . BHEA R0
AR TR BERE S Sh ol R, Tk R, A B)

T AT AR A AR e i R B A, AT )
TGP EN RAF IS, SR IRA RS S M,
S BR SR LR, SR sa e )y, PR R4FAE
o FLAUE, WRHEL S R, A IR B R
WRdh, AEMT—I TR EE, HREETREdRE. 25
MBS S BON I SR, Gl TRES BR BT,
PRITIH, RIS S AL TE T, X
AT EARYE F B SRRSO, Azt T PERT . R
MUBLAEEA TR, A P S MBI T 5, B
PRI TR Mt TRE N S dlfr, HoRRE
BRI 225 F 25

S, AT R R RS BEE A2 B
b, e, @A Lk 7 HGE A R, A
ST AR H g AR 0TI 45 — 5 A R XE . AT lloy
AR E RN, e @A TR B AN 2 SR 3
FESEPRIGIE SR TR Trp, 30 TR A BRI B X0 T 18

53



@ Universe
Scientific Publishing

ERmIEE
2022444 7H

B ROESEA T A RO FE, IR SRR AN el , PRUEZE S
TR, RS sES Y,

2 BHIREEPEENTIENHR

2.1 X AR T AR A B R AN

FETR E BEAR AR F T & i, HAS TS T
VEHNEA RIS —FER R R . TERZ A TR, #F
MELUR R I TAERDIGE. A ZE Al h A fE
AR BREMAIE, FFUAEEN TR rp X TR T AR
AEEM, LRI T ARNETFMG, HEZ
W TR R TR, (AR TR TR A R, KL
PR Al i 7R 2 R 4 T

22 LA 4>

TEES TR RS A BLMLE TR 04 )
HWIR, XA TR A P T AR A G R SARME AR R4
MY, B I 2 U R AR AR R
BLAGE DL, B, X Fas TRV, Ko
A AR EIA A EEAAAE, 838 — A2
HRA TR 0 LA L, Sk e R AR R LA B PR o
EHAAAEREEE R 2,

2.3ifs T35 S RHA R

it T 15 28 A Ak S A S0 T AR 11 B 4 BT it T
TR, — i, EAA TR B AR TR A Sk R
FOEMEIEEE . BloEtE . EREME MR, ARRE
IESEBiE T T 2 ML AL Fn B AL, BB T PRIE it 1
HEEE RS BB A P kAT Sy — T, i TR
R ey o ik DR 2R S AL i A TR R B AL O F
BREEBRNEN TN, BB T8
BROMEFE DT S T 8 S0 T %) i e 4T R S (0
it T8 M BHE 2R B 2 o #5 T RS B O I &R
Z—

240 T NGRS HL B R 25 57 K

AT R P B A0 B RN Lol KRR AS AR
e, X A RN BE SR T A B . R R 2 i Ak B i
e, MzZE5TARZRERRT, SH5ZRMIK, €48
PSS, LA AKPAR, BT AR Tl s A7 e e il
MR F O LA, RS RA B B B RE A 2
R, Bz PRI A EAFIIRE ST, DTSR e ) A AR T
Bt T S AN TR, R 2 e B TR T
(SN T

2.5 AR TR BV AN B

PTG TAE R — DL R R 0 AR, X0y
TAERE D TS TREN T2, @5 TR TE

54

LT 58 R RE RN TARNFE. R, &
TR AT MR, Rl (5T TR 2 MR AT A
RIS R, S TR B TRt BER A 4%
Brg s TR 4 . AL HORSFREE, BRILZ AL,
LS TR B T AR T ZEXT A HUM T3 b A bE . b
R, AT, eoh, B5 TR EXT R A
40, ESUMRL. ARSI TR, TR A T
AT R . (G EH WNANT, RIS
SR AR TR R T AR AT BB, K B0 A0 T
BT AEAO S T A B P R A7 M o e =2 o A5
TR S DL SR B TR B W

3 EBERIESEOSNERIER

3.1 R T AR BN

H RIS T T 5 i g, de il T 2id it
RS RS = A B se g ). Hoh P e d A TR i
MRS AR INARGER, RIF0iE TR
TERES A S R4, T A TR A B A R DR T
W E LIRS, RSl ) £ G T R B N 1
SRAES TR BN, Sk AL TR TR, AEE
SCHESUT R R RRECR S A, A
REPAT, SRR TR A TAE A R TR BRI,
ff TR P IRA N, PR EsH TR FKT .

3.2 SEFHA TR BIAA ]

HEFUA D ZEAE FHA T TR B TAE M
Serh b, E IR B TR . QU A e
R SR B TR EOE S — R A R Y T e
Skt TR B KA T — A e . EERH TR
IS, AR TR B S A A, P B AR
PR BT A AR LI T I A AR Al 2 B £
W, A TR G E d R, S A EN RS T
YEATT LR ZE S 0T, al A Xl TR BN Y
AL E, RoeHEAITIRE. NRBLE., HIMEES
) AT, — UMK G RIIpgs . JF st 5 T ARGk
AFHRA IR, AR — B A IR . NI 2508
> KRR ZE T B S B TS kA, e TAE
R,

3.3 MR TR M R B, P R TR

e, EAS T RS R AR s . TR T I
FIUEH . NRAZL il THAE . BT8R0 251 B B
L% WA TR T Hbs, AR B HARIYZOK, A
FLAA B T8 SRk, SR FIAS Gt ol 4 Fn
FUAT SRR T A kL, IR T4 S kLR 2



EREIEE
2022444741

@ Universe
Scientific Publishing

MR 55 Tt AR BRTT s R, it T3 s Sobh R L
ERT R, O, TR, @R TR
HNZ A TG ORI BRI S A DL, R
TETE WA AR A B, BRUEE T RS 5, MR
;T B % R TN DDA L VA R 4, 4R e A R T
WE . BARIE B AHDC e, PRI ORI A,
TR,

34N B IEE A R R

AL AR PEATE TR A B AR, st
AR TAREHA R RS, T A%,
DABE i 5 TR S A AR B R R T Al 75 2R B
THAHEA, BFRIMEGAA, TR E AT
TAEESNERFWLE, ok, 5 TA ABFTEEARW:
PETEA BT, DAE N A TR B A T
SR T AR DTk )

355 ABE B AR TR

W, BIME A, FE BIME AR ARKoEE, HAE
VTR A5 B A5 7 TR AR AT ) I o 7R AR TR R
TP R, T %, SCE A TR
SRR S TS . A TR TSR N R
BT BIMAL AR A = 4EHORSE NS it T3 2 3 25 A4 2
MBHFER RS AL IAE, RIEEFRIER, BoRR
BE LR T TR KT, (R R R AR R sh A
EREEBRUEH, £, FEAEAR, BHAkY, #
YRR T HAE IS, BIA TEEAEAR, il VRAS

PHEA . THUA OB E B RS U SR
TR WS RS, SEBU B A BRI 8 45 55 B R
B, m T AR KT, REEAE R A RE AL
B, ARSI R . fERTE A, AR AL
SR AR R A SRR T, O A TR R AT A
SRR, AL T S, RRE T R B AR
B,

4 HEFRIE

MITH 2, EESM TR TR — W X &4 5
ARG TR, MU ERB TRYEATH, mMHBET
BAWRE, HFHHEGTEAATROFAE S EEMaEE
REEMRZM, Kk, Ak —e ZEE EALE], 5
TR, SIS TR AL, HTFRIITm
PTG LAY IR, SR B A R 2 R 1 AR
Fl g A e, FEAll b S AL IR A A FAE
AR Al YR A R e

S

[0 T IR 2 S50 T B £ A Y (] fE R G o e
AT D). #=, 2019 (15): 79.

2] J1 A2 . A 500 T L 0 2 o R 2R R HL A B (],
5 R, 2017 (12): 169.

[3] 5y /INoi . 3 [ i 5 TR A5 B AR B 42 il S e F 5%
L kmifEsE, 2019, 26 (4): 118-119

(41357 A SR TR B A BCAR A0 B s il it [0 A
E55H, 2020 (18): 129.

55



