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Abstract: Under the new situation of China's social development, the construction industry has developed rapidly, and has

become the pillar industry of economic construction. The industry competition is becoming increasingly fierce, and the

construction enterprises are facing increasing pressure. In this context, if enterprises want to win a good market reputation

and user reputation, they should improve and optimize the construction management, play its management role and value,

and provide a guarantee for the orderly, safe and smooth progress of various construction activities. Based on this, this paper

discusses the construction management and optimization strategy in the construction project management for its reference.
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