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Analysis on the whole-process control and management
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Abstract: As far as the present situation is concerned, the whole process cost control effect and the ideal existence big

difference. Therefore, how to carry on the whole process cost control has become the question which the related enterprise has

to ponder deeply. In this paper, the whole process cost control strategy in construction project management is studied in depth,

aiming at improving its actual effect, bringing higher economic benefits to construction enterprises and enhancing its core

competitiveness, lay a good foundation for its development.
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