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Discussion on project schedule control management

Lu Junsong
Sinopec Ningbo Engineering Co., LTD., Ningbo, Zhejiang 315103, China

Abstract: Project schedule control is a branch of management science. It refers to the use of special knowledge, skills, tools
and methods in project activities, so that the project can achieve or exceed the set requirements and expectations under
the limited resources. Progress, quality, safety and cost management are the four major contents of project construction
management. Among them, quality is the foundation, cost is the key, safety is the guarantee, progress is the core, and the
core of progress management is progress control. This paper analyzes the main factors affecting the construction schedule,
introduces the main tasks of project schedule management and control, and puts forward the corresponding control measures
from the perspectives of organization, management, technology and planning.
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