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Problems and strategies in water conservancy and hydropower
project management and construction quality control

Wang Jianhu
Zhejiang Huadong Engineering Consulting Co., Ltd. Hangzhou, Zhejiang 310000

Abstract: the construction of water conservancy and hydropower projects can better meet the actual needs of the people,
which is of great significance to the social development of our country. As the key content of water conservancy and
hydropower projects, project management and construction quality control directly affect the good operation of the
whole project. Therefore, water conservancy and hydropower project managers need to focus on project management and
construction quality control. Based on this, the paper deeply discusses the significance of water conservancy and hydropower
project management and construction quality control, starts with the content of water conservancy and hydropower project

management, analyzes the existing problems of project management and construction quality control, and finally puts forward

some suggestions for reference.
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