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Research on the Application of target cost Management
in enterprise economic management

Guo Chen
Power China Road and Bridge Group Co., Ltd. Haidian, Beijing, 100089

Abstract: Economic management is the core method to increase the profits of road and bridge companies. The road and bridge
company can limit the actual economic expenditure of each department by means of management, realize comprehensive
constraints on the expenses that should not be spent, and ensure the maximization of the capital utilization rate of the road and
bridge company. In the operation of road and bridge companies, the traditional cost management method has been difficult to
play the best effect, this is because it pays attention to the control of cost after production, but the actual effect is not ideal. At
present, the better cost management method is target cost management, which emphasizes cost control and the corresponding

budget from the source, and the operation according to the budget content in the actual work. By contrast, this method is more

in line with practical needs.
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