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Discussion on management risk and preventive
measures of construction project bidding

Linjiang Li
Guoning Project Management Co., Ltd Yinchuan, Ningxia 750001

Abstract: Bidding work is an important link in the construction project, the overall economic benefits of the construction
project to promote the relevant construction departments should pay attention to the bidding work. But at present, some
construction enterprises in the process of bidding will be affected by various internal and external factors, resulting in a
certain risk of bidding work, which will cause obstacles to the smooth development of construction projects. Therefore, we
should strengthen the management of bidding, constantly improve the awareness and management means of risk management,
make the risk management of bidding more standardized and scientific, and ensure the smooth development and operation
of construction projects. This paper studies the risk of bidding management of construction projects and puts forward
corresponding and targeted preventive management measures to provide a reference for related enterprises of construction
projects.
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