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Abstract: With the development of the economy, the construction engineering industry of our country develops rapidly.
With the continuous increase in the number and scale of buildings, people have put forward new requirements for the quality
of construction projects. Scientific and effective construction site management can promote the development of housing
construction projects more smoothly and improve the construction efficiency, but also can further strengthen the quality of
construction, promote the development of housing construction projects also has a positive significance. In the engineering
practice, there are still some problems to be solved in the construction site management of housing construction, which affect
the efficiency and quality of construction. Based on this, this paper first analyzes the housing construction project construction
site management problems, and on this basis, puts forward some solutions.
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