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Thinking on building Safety Management Practice

Chen Xin, Jiang Yongjia, Xiong Wenhao, Sun Haiquan, Wang Shuheng
China Construction Engineering Co., Ltd., Shenzhen, Guangdong 518000

Abstract: With the increase of population and the shortage of soil resources, the height of public buildings is getting higher
and higher. This not only reduces the pressure of the population to live, but also brings more jobs to the people, and makes
a certain contribution to the rapid development of the social economy. However, the construction process of construction
projects is different from other engineering projects, and the safety risk is more serious. Once there are hidden safety risks in
the construction of multi-storey buildings, not only will cause safety accidents to the construction personnel, and seriously
endanger our life safety. Therefore, the relevant management staff should carry out the corresponding safety management post

responsibilities before, during and after the construction, carry out safety risk analysis, and ensure the safety management of

multi-storey construction.
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