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Abstract: Because the construction enterprise has the long construction engineering cycle, large workload, uncontrollable

factors and other characteristics, construction projects have a high risk. Risk management of construction engineering is a

dynamic system engineering that needs to be fully managed and run throughout the project process. Therefore, it is of great

practical significance to strengthen the risk management of construction projects. On the basis of analyzing the importance

of risk management of construction projects, this paper deeply discusses the current situation and existing problems of risk

management of construction projects, and puts forward the countermeasures to strengthen the risk management of construction

projects.
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