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Quality Management and Control of Construction Project
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Abstract: As the basic guarantee of construction site quality, the quality management and control of construction project

construction site is the top priority of construction projects, which is related to the interests of construction enterprises and

the life safety of construction workers. In other words, only when the safety situation of the construction site is fully and

effectively controlled, can the development of the construction project can be carried out smoothly. At the same time, this is

also the only way to improve the professional level of the whole construction industry. The following is to explore the quality

management and control of the construction project site construction, aiming to promote the overall quality level of the

construction projects.

Keywords: construction project; site management; construction quality; technical management; quality and safety;

environmental protection
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