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Problems and Countermeasures in quality supervision
and management of construction projects

Lin Fang

Ningxia Institute of Technology, Ningxia Hui Autonomous Region, 753000

Abstract: the construction industry is an important part of the national economy. In the new environment, the requirements
for building quality are also increasing. Relevant units should constantly strengthen the quality supervision of construction
projects. Through reflection on the problems in the operation and management of enterprises, strengthen the supervision
and law enforcement of enterprises, and take corresponding improvement measures according to the specific situation of
enterprises, so as to further improve the operating efficiency of enterprises. Through the comprehensive analysis of the

construction site operation, construction process scheme and other aspects, establish a perfect management system, control the

construction process scientifically and efficiently, and ensure the overall quality and benefit of the construction project.
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