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How to do a good job in project quality management

Guoxing Shi, Yu Liu, Zehu Ding

China Construction Seventh Bureau Installation Engineering Co., LTD. Henan Zhengzhou 450000

Abstract: As the saying goes, a hundred years of the plan, quality-oriented, quality is the embodiment of the core

competitiveness of an enterprise, it can be said that quality is the life of an enterprise, is an enterprise can be based on

the market fundamental guarantee. This paper takes the actual project management as the starting point, from different

construction stages to analyze, combined with their long-term engaged in the project front-line management of physical and

mental experience, aims to discuss with you how to improve the project quality management, better serve the majority of

front-line engineering builders.
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