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Construction progress control and management

Zhongyuan Yang
Planning and Construction Administration of Taiping Street, Xiangcheng District, Suzhou, Jiangsu 215137

Abstract: With the rapid development of economy, the pace of urbanization process is accelerating, to a certain extent, the
construction level of construction projects is constantly improving. In the process of development, the construction project
continues to expand in scale and the complexity of construction technology increases, which leads to the increase of uncertain
factors in the construction of the overall engineering project, causing serious negative impact to the engineering construction
unit. Therefore, scientific and reasonable control of the construction progress of the construction project, timely solution
and optimization of the existing problems, improve the quality and level of construction, to avoid the lack of construction
progress and funds, resulting in the overall project affected. This paper analyzes and studies the current construction schedule
management of construction projects, and puts forward some suggestions for optimization.
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