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Quality Control Measures for Construction Project

Management

Cai Yuxiang
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Abstract: With the continuous development and development of society, urban construction is accelerating, new technologies, new

processes and new equipment emerge in endlessly, and the rapid development of construction cause puts forward higher requirements

for project quality. To promote the sustainable development of the construction industry, it is necessary to strengthen the management

of construction projects and the control of construction quality. Enterprises must innovate their management methods through the

research on the quality of construction projects. The management of construction projects and the control of construction quality are

discussed in order to achieve the goal of comprehensively improving the project quality, continuously improving the project quality

and promoting the healthy development of the industry.
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