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Management Way of Project Change Visa in
Construction Engineering Construction Stage

Wu Dongyan

Krirk University, Thailand 10220

Abstract: Project change and on-site visa is an important link in project cost management, and also the key to affect project completion

acceptance. As a construction unit, it is necessary to strengthen the supervision of investment projects to ensure the utilization efficiency

of funds, prevent the gap between project costs and objectives, standardize the changes of construction projects and on-site visas, and

actively take effective control measures.
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