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Effective Ways to Improve Construction
Management and Construction Quality Control

Wan Rui

China Jiangxi International Economic and Technical Cooperation Co., Ltd. Nanchang City, Jiangxi Province 330000

Abstract: With the increasingly fierce competition in the construction industry, if the construction enterprises want to maintain
sustainable development in the competition, they must carry out reform, improve construction technology, improve construction ef-
ficiency and improve construction quality. However, in the construction process, due to many problems, the project failed to achieve
the expected results. Therefore, we should pay attention to the adjustment of the project management, reform the management mode,

and strengthen the control of each link, so that the project can adapt to the actual development. This paper aims to improve the actual

level of construction through the innovation of project management and quality control during construction.
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