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Abstract: Nowadays, people's lives are increasingly inseparable from the Internet. With the growing demand for computer software
users, the scale of corresponding computer software projects is also increasing according to the demand. At the same time, many
problems will arise in the process of software development, which will affect the final formation of software, and even have a great
impact on the image and economy of enterprises. Therefore, if enterprises want to improve economic benefits and reduce the risk
of computer software engineering project development, they need to conduct in-depth research on the management of software

engineering projects. This paper mainly analyzes the existing problems in this regard in China, and puts forward corresponding

management measures.
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