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Analysis and Optimization of Construction

Management to Improve the Quality of Construction
Projects

Liang Zongwei

Jiangxi Huajun Construction Engineering Co., LTD Ganzhou, Jiangxi 341000

Abstract: The construction site management of civil engineering is the key factor to ensure the quality. In order to ensure that the
construction unit has a place in the fierce market competition, the relevant builders must carry out reasonable planning of the project
construction and implement it into the specific project construction management work. Because the construction project contains
many links, in the process of specific construction management, the relevant management builders must make systematic objectives

for the whole construction process, to ensure the continuous optimization of the site management of the construction project land. This

paper analyzes the construction quality in the construction management, and puts forward some reference strategies.

Keywords: Construction management; Engineering quality; The solution
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