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A brief Discussion on the Main Factors and
Countermeasures Affecting Construction Project
Management

Chen Guo

Fanyi Industrial Park Management Committee, Xinyu, Jiangxi 336600

Abstract: Since entering the 21st century, with the rapid development of our economy and the acceleration of urbanization, the
number of construction projects are also growing rapidly. Construction projects are expanding in scale, variety and structure.
Construction project management is the core of project construction, in the case of limited resources, how to establish a sound
quality management system to ensure the quality of the project, has very important significance. Based on the analysis of the
factors affecting the construction of the construction project, this paper puts forward several suggestions on how to strengthen

the management of the construction project, in order to promote the construction quality of the construction project and the

development of the whole industry.
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