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How to Further Optimize Construction Technology
Management and Improve Work Efficiency
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Abstract: With the rapid development of social economy, China’s construction industry has also entered a stage of rapid development

in recent years. However, construction enterprises have limited investment, their enterprise scale is uneven, and their enterprise

management can not meet the requirements of the times. How to improve its competitiveness in the development of the industry is an

urgent problem to be solved by current construction enterprises. Standardized and effective management of construction technology

is the premise to ensure construction quality and improve work efficiency, and is also an important requirement to enhance the

competitiveness of enterprises. Starting from the necessity of construction technology management, this paper makes an in-depth

study of each stage of construction and puts forward relevant management optimization measures for reference only.
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