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Study on Construction Cost Control and
Management

Shi Lina

Gansu Institute of Architectural Design and Research Co.Ltd, Lanzhou 730030, Gansu,China

Abstract: For the construction project, to carry out the cost control and management, must ensure the construction project cost pro-
cess control effect and actual management, planning in line with the construction project cost process control points and management
strategy, so that the construction project cost control and comprehensive management have reached a reasonable state. This paper will
study the construction cost control and management, understand the significance of the construction cost control management, outline
the construction cost process control, from the construction project planning and construction proposed cost management strategy, to
ensure that the construction cost control and management are effectively guaranteed.
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