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Enterprise Financial Budget Management Existing

Problems and Countermeasures
-- A case Study of Shaanxi Yanchang Petroleum Group Co., LTD

Ma Shuai

Xingzhi College, Xi 'an University of Finance and Economics, Xi 'an, Shaanxi 710000

Abstract: Enterprise financial budget management is an indispensable part of the current management structure of these enterprises.
It is a very important element to enable the enterprise management system to play a role. It is the most useful control system for
a series of enterprise production and operation management processes, such as making plans, making decisions, implementing
controls, encouraging employees, evaluating achievements, and feedback afterwards. This paper uses the current situation of the
development of financial budget management of Shaanxi Yanchang Petroleum Group Co., Ltd. and the problems encountered in the
actual implementation process for reference, discusses various reasons for the existence of enterprise financial budget management in

the actual implementation, and provides an important reference for enterprises to scientifically perform financial budget management.
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