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Engineering BIM Construction Organization and
Cost Management

Xu Yongbao
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Abstract: Nowadays, China's economic level is constantly improving. In the process of urbanization, construction engineering is an
important part of urban development, and its project cost management receives more and more attention.As we all know, Revit is a 3
D model software designed to achieve BIM. In Revit, we can know the 3 D size and data of buildings to provide accurate information
for the project cost. At the same time, in the process of calculation, the node construction organization animation and load calculation
and other contents to provide the image of the project cost of the building structure, and the detailed understanding of each component.
Whether these can effectively improve the economic benefit, can reduce unnecessary construction cost, depends on whether the project
cost management work in place, and this, is directly related to the construction unit, so the implementation phase of the construction
project management focus is to ensure that the construction of each link management work can be coordinated
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