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Abstract: The reconstruction of old residential areas is an important work to improve the living conditions of residents, complement
the shortcomings of public services and improve the environmental quality of residential areas. It is also an important link in the current
urban renewal and development. At the moment of accelerating the urban reconstruction and upgrading, more and more projects
will be represented by the reconstruction of old residential areas. However, with the gradual increase of problems such as long
construction period, high cost and unsatisfactory reconstruction results in the reconstruction project of old residential areas, it is
difficult to form effective control over the reconstruction project only relying on the company's high-level decision-making and traditional
construction experience. With the help of the beneficial experience of project cost management, find out the difficult problems of cost
management that affect the old residential reconstruction project, so as to effectively enhance the resource allocation ability and market
competitiveness of construction companies in the reconstruction project. This paper focuses on the application of cost management
theory in actual reconstruction projects. On the premise of meeting the national requirements of infrastructure procedures, it discusses

what technologies and measures should be taken by construction companies in the cost management of old residential reconstruction

projects,

and reasonably arrange funds to achieve effective control of the cost of such reconstruction projects.

Keywords: Old residential area; Cost management; Countermeasure research

— ZIHNXBEIEERREX

20204 FF R TAE S L, “mBRIR i o A7 2
D& BT, MRS IH /AN X S6E 7 B8 N20204F T A
Hei, 20206 ILAREHBUFH G T QU ARAB RN IRETE
IH/NX SO&E S 7 %) (BB (2020) 28%5) , 42
F “AHPUR” K, ERERSER20004E LLFTE I Z IH /N X
SO IR B, )4 AR SE 20054 LRI EE R A TH /N X 2
AT . BEAZIH/NXIH PRk S, TREEBR
AR, N BRI AR A WX IH /N X S0 0 H O FE
(25 ST

MELSE R SORE, ZIHDNXBUE I H B RAE, 25
T GRS TR, HH A2 g X e A 5,
AFFETH AN XA AL R AR 1P e, 2 Jo B SR AL & & 1k
SO AL DI B AR A VR P MU AR TG B R, W AR AT BE AR
AL TR FI, ZIHNXESOEIH 2 iip 2 st
R EA Ry, Gl 2 H /N XA SO B s
ey W E BSR4y LI T s, A S
L Z AW T HREEBIE , 3055 A S
Beot . WA I ER, MR B AT K TR
AEBAL

-107 -



3 Universe

Scientific Publishing

e 3 it 4 B
2022474541241

MERR TR, A AR — I K B iR &,
AR AR R TR SRR, T 2R
AL EEAR I ZR G AR, PR FE A w58 4 b AR FE R
L. A E AN BLA T TURRCR KRS, H AR TH
DX S0 I H A B T 2D, S B AN 5 . i B I
FIRRAS B FRR T 12000 2 TH /N X i T H 34T A 73 AT
TG SR A~ P SEGHRE DT, v 22 U Ak ) A BT i
BIEE > A 0 H A B I R o, Sl ST — AN 2 ML A T A A
AAEHIAR R, RENFTEZH /D X BOEITH 98 b i R A
PR AR

=\ ZIRPXBOET E A E R R 5] R

(=) EMBREXR, FIERS

2 HR EOOE I AN XA I X DB, A
T0-904E AN, MNXASLEE D, ] EAR AR . X
WIS 1A (B RS RXE, BOE AR
IR BIRFFEL R M2, BOETHRMIAERE K ZIH/MX
HOE TH P e R S AL H A, R RS RS
BERAT st NMTIERR . SRR 5559
M BEEE B, SRS E TR AR NE, &G
PR A T SR 22 TH /N DO B A 5L b
i uSE SR e R N R SN 9§ EZSUR N RCTEESAE N
Z. BIBIMBTE, FHREFEELIBZH . EHREAK
TR G JE R GRS O, Iz E AR A
B TR RS, ZARR XU ] TR A IR R R
4R 5, SoG I Bl DL i 2 AER,  ARAT T e
FPESCE I H A B RS, I8 R 2 AN TR A 1Y)
TRANGEIRIIIR B -

() ZHMEEE, ARBRES

ZIRSIX S NS T ERESR B TBUF . kbl &
R & 75 AT AR AE S BN A A2 . BugE T
L2 TR BRI L ge % Jy sk, SR A AL S
o KR AR E . WM BUR SR BT 0 KA [F]
firs FIT, PAEBERKMEIERA. —RBUN. it LA
NXJE RAFAEE BB A RO, D XE RTRR
e LA 2 S I A R AN L . 22 IH/IN X B0 7 AR A
E IR TT EAE . B BVREE T AL M
Ji EHAT WAL HE LT 5, T E IR & AT Z A
MERFR, ARILSOETT BB —RZIH/DX it
A B T ply, DXEREGMER, %778 ik
FEMECLIR 20, X TR A0S W suG . Q] £
5 A AR A, A BT K P9 At xE LK AR —
TR B Z B N B SURIER Z 6 A B A N
AR, T BOE R YRR E RS A AR, X 5 AL
BEATUA, JEREDS 5 ZIRRIX SOE IR ST

= ZIHNXBIET B RAEREN

(=) GERXIHILZIRNXBUET B

ZIRDNXALEZ R T ZMX, B — X

-108 -

SRR AR BB b e (e R, X
ZIRNX B EOE T LU H XTSRRI XN — T X, G255
FRRIAE DX, A5 /NX GG R DX s ANk T 58 = 5 A A
ek, DEREG /DX KRS, I RSUE,
R ER B ANXIBNE SR, g GIEs) A
NS, BABEFIRKRIFE . Ll BHESEILK
R, f KRR EERETECE TH /N XA 22 18], 7 K s I H B
Ry RN EIEBABT R R .

(D) BREEHEERE

FEBUFESIASEE T RIIUH J5, 45650 H SLPR5I A4
RHA, RAUGETH RN SOE T AT A, R
SRURIRE, i H/NX BOE T H S s AT B
iR, B A SLHUR AL B G NAE IX B s AR 5518
oK. [FIR, B IR 5% S T 0 i B i B BRI H , F
IR TIBE A A R HE RN IR B, DTS R
RIS, NZIHDXBGER T, ZWMMBUL T, ik
[N X A0 B8 < e ) L

(2) TEMBRERR

T H SRR FS o o R A SIS AN SORIIE,
WFF ot A AMEAT BYIEREKREREE R,
N RN X SOE MR A 15 IS #A5 BE A 1
RO TRE . ToiR R BUR BT il T A, A 2Ty S
ML H AT HAAE % AR, miESERRA T A . AT YRR
iy SLIE. FRRIBEUE. PRUEL T 4 4 B A I
TAE, BE W H SuE S, HBHXER. BUF. kAl
i 7 ECALE], PR T A, LRI H PR TR R AR
70 H A R BRI

M. 45iE

LR/ XSG H AT A TH X RS AR SR 8, seal
BURFAR ] 250 IR A 75 22, 30 20 & R X AR AT Fp
. BAE, ZIH/NX I ) R R ORI 2 s, A
DA P2 22 S AN TR A s LARTH 3K 28 o] Rt 30K
ORI T WEH B A, WEEWEBUNERT] . & AR 4t
X R MR . I, WX —smE, N
INXSERRE SN REE, BUNFSESCEIH, #h9E st
R, PRSI RGEE, R IH /N X SOE I R AT
FIFAEIIER .

SE 30k

[1] F¥k. TARE RAFT IR [I]. AHFF) (F4)
A1), 2011 (05).

R A4 5. R IAEAKRAES[I]. Fohd Lk
%, 2011 (08).

(3] E oM. ZATEATAZRE RATE[I], Pl
R H5AE(F AT, 2011(05).

[4] 4RR. 3B ARIRT H B R 6506 19469
e Far i [J]. 50T, 2008 (5): 46-47.



	建筑施工管理22年12期内文（印刷版）_107.pdf
	建筑施工管理22年12期内文（印刷版）_108.pdf

