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Analysis of Influencing Factors and Countermeasures
of Construction Project Management

Zhichao Hu

Bureau of Natural Resources of Pu 'an County, Guizhou Province, Puan , Guizhou 561599

Abstract: Our country urbanization process is being accelerated, the construction engineering has become the important component
of urbanization, this is relevant to in the whole urbanization process in political, the economy and cultural factors change. Construction
management is not only a matter of theory or practice, but also a matter of managers' understanding and practical experience to
meet the needs of a diverse and changing environment, and no aspect alone can ensure more effective and safer management. In
particular, China's economic development has entered a new era, and its work has gradually changed from shoddy manufacturing to
standard setting for perfect management requirements. In the past, effective management methods no longer meet current management
standards, especially after the outbreak of COVID-19, the country has entered an economic cycle and the implementation of socio-
economic recovery and construction projects has brought new pressures and challenges.
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