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Discussion on the Planning and Management of

Construction Projects

Guanhua Chen
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Abstract: With the acceleration of urbanization, the planning and management of construction projects has become a key factor
to promote urban development. In the planning and management work, it is necessary to comprehensively consider the influencing
factors, do a good job in the connection of all links, make reasonable use of urban space, and improve the overall construction
quality of the construction project. This paper briefly introduces the principles of construction engineering planning and management,
analyzes the content of construction engineering planning and management as well as the problems existing in the actual work, and
studies the optimization measures of construction engineering planning and management.
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